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Agenda  
 

Welcome  

Agenda Review Review the purpose of the meeting, agree on ground rules. 

Introductions Who are we, who do we represent? Headline news for your organization. 

Describing Our Communities A look at the demographics of our six-county area and expectations of our citizens. 

Summary of Existing Services A quick overview of existing services in the six counties. 

What do we do well? It is important to understand what we do well, since most successful efforts build upon 
their strengths to address their weaknesses.  We will start by discussing the categories 
and then specific elements within the categories. 
 

What do we need to do better? Like our previous discussion, we will first focus our discussion on the categories where we 
believe we need to do better and then specific elements within those categories.  We will 
end this segment by developing a clear list of areas where we wish to do better. 
 

Review of the “United We Ride” 
program and the “Framework for 
Action.” 

We review completed assessments of how well we are doing using an assessment that 
covers each of the core elements of building the fully coordinated human services 
transportation system. 
 

Developing Priorities We will take our list of areas where we wish to do better and think strategically, and 
exploring questions such as:  Where is a good starting place?  How many priorities can we 
work on simultaneously?  Where do we have leadership to move forward?  Where are we 
likely to have success? 
 

Action Planning for our Priorities We will take our top priorities and develop action plans:  Who, what, when, where, and 
how?  We will develop working groups for moving forward and immediate next steps.  Are 
there new partners? 
 

Closing Reflections and Adjourn  

 


